
Brace yourself for 

impact.  This session of 

the Business Leadership 

Conference is about to 

begin.



Budget Basics

March 17, 2009

9:00 a.m. – 10:15 a.m.

1:15 p.m. – 2:30 p.m.



Workshop Presenters

• Name: Pat Hoey
Title:       Director, Budget Operations & Analysis
Contact Information: phoey@illinois.edu (244-0542)

• Name: John Lockmiller
Title: Director of Budget & Resource Planning, ACES
Contact Information: jlockmil@illinois.edu (244-2841)

• Name: Suzanne Rinehart
Title: Assistant Director, Budget Op & Analysis
Contact Information: srinehar@illinois.edu (333-9526)
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Please …

• Turn your cell phones to silent.

• Sign the attendance roster.

• Complete the evaluation at the end of the 
workshop.

• Questions are welcomed at anytime during 
the presentation.
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Workshop Objectives

• Identify query tools and techniques that will be 
useful in college and departmental-level budget 
& resource management

• Discuss deficit reporting and evaluation and 
present tools useful for identifying deficit 
situations

• Discuss state funds year-end balance disposition 
and impact on financial position

• Provide information regarding the distribution 
and budgeting of ICR funds
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Executive Summary (FGIBDSR)
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FGIBDSR has the ability to 

query by roll-up FOAPAL 

element



Web for Finance Queries

 Will access data in the operating ledger only.

 Query results are always filtered by the parameters you enter.

 Choose operating ledger columns to display.

 Create new columns using Banner calculation functionality.

 Name and save frequently used queries.

 Download results into spreadsheet format.

















Query Options in Banner Web for Finance

 Budget Status by Account shows financial data sorted by 
organization and account. 

 Budget Status by Organizational Hierarchy shows financial 
data for an organization and its lower-level organizations in 
hyperlinked sections that increase in detail. 

 Budget Quick Query Results shows the Adjusted Budget, Year 
to Date expenses, Commitments, and Available Balance. 





Budget Status by Account



Click on the data columns 

you want to display.



Click on any field button to 

find a valid Banner code for 

your query.





Multiple exit options on this results screen

















Every data field available for selection will display in 

the download .csv file.













Saving Queries

 Recommended: Save only personal queries to ensure that your query 
preferences are always retained.

 You can save the parameters you've chosen as a personal query template 
to reuse later. To save a personal query, enter a name for the query in the 
Save Query As field, then click Submit. 

 Don't click the Shared checkbox! A shared query can be retrieved, used, 
and changed by any user with access to Budget Queries and Budget 
Development. There is no way to distinguish personal queries from shared 
queries, whereas only you can access your personal queries.



Budget Status by Organizational Hierarchy





Level 3 (college code) 

organization for state funds 

only



You will see the level 4 (KL0) 

organization code that rolls up to  

KL.  Click on KL0 and drill down 

into level 5 organizations 

(departmental codes)

















Calculating a Customized Field













Quick Budget Query



A quick look at the budget 

balance available for a 

particular fund and 

organization combination.

No data display options 

are available with the 

Quick Budget Query





Business Objects Queries

Query Name Purpose

Budget Memo Log View budget transactions (both sides of entry)

Self-Supporting /Gift Cash & Fund 
Balances 

View cash & fund balances for Gift & Self-supporting funds

State & Institutional BBA View State & Institutional Accounted Budget & BBA

Expenditures by Account Type View aggregated expenditures by account type

Banner Transaction Detail View banner transactions
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Download Business Objects Queries: http://www.obfs.illinois.edu (Budgeting)



Budget Memo Log 
Query Input
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Transfer 
within unit

Transfer from 
outside unit



Self-Supporting/Gift Cash & Fund Balance
Query Input
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60

Deficit balances

Deficit 
Balances



State & Institutional Budget/BBA
Query Input
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62

Deficit 
Balances



Expense by Account Type
Query Input
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Banner Transactions
Query Input
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How do I get access to Business Objects???
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Deficit Balances

• Deficit balances result in loss of financial 
flexibility and impair ability of campus to 
allocate funds in line with strategic goals

• Deficit balances have grown significantly in 
recent years; utility deficit has been primary 
factor but total deficits in academic units have 
increased over 70% in 4 years  
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Deficit Balances (cont.)
• Annual deficit balance report

– Prepared by OBFS, distributed by Provost Office

– Includes self-supporting, gift/endowment and 
institutional funds

– Balance threshold of -$10K

• Balance used for deficit evaluation

– Self-supporting funds: cash balance

– Gift and endowment:  fund balance

– Institutional funds: net department operating 
ledger balance
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Deficit Balances (cont.)

• Institutional funds net department balance 
excludes balances that have been allocated for 
specific purposes (e.g., faculty research or 
start-up funds) – new in FY08

• Deficit balances require completion of plan to 
eliminate deficit in a period not to exceed 
three years, with target balances at each year-
end (Section 1.7, BFP&P) 
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Deficit Balances (cont.)

• Preliminary deficit report distributed to 
colleges with results through May
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Deficit Balances (cont.)

• Tools for identifying deficits (Business Objects 
Queries)

– Self-Supporting/Gift Cash & Fund Balances

– State and Institutional BBA (period 14 use 
institutional balances only since these will reflect 
state fund closing entries).
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State Fund Budget Close

• University-level: Required to expend $743M 
GRF appropriation (UI total) at object level.  
This is OBFS UAFR function.

• Campus-level: State expenditures managed to 
fully expend available state resources in given 
year.  Available state resources include GRF, 
income fund and inter-campus transfers.  This 
is OBFS Budget Office function.
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State Fund Budget Close (cont.)
• Unit-level: Year-end state balances generally 

closed to unit ICR funds; in limited 
circumstances, positive balances can be 
carried forward as non-recurring state funds in 
next year.

• Closing entries recorded in period 14 based on 
period 12 state BBA.  Report sent by Budget 
Office to colleges detailing balances and 
requesting closing entries.
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State Fund Budget Close (cont.)

• Subsequent fiscal year: Update prior year 
closing actions following completion of lapse 
period based on changes in college state BBA.

• At UIUC, closing entries for state funds do not 
impact state C-FOP balances.  Prior year state 
C-FOPs will continue to show budget balance 
in subsequent year (one year only). 
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State Fund Budget Close (cont.)

• The balances in prior year state C-FOPs should 
not be considered when evaluating unit 
financial position as these balances are 
reflected in other funds through state closing 
entries. 
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ICR Distribution Topics

• Historical context:  ICR earnings and 
distribution through the years

• Current ICR distribution methodology

• Potential ICR Distribution Changes

77



UIUC Total ICR Revenue
($ in millions)
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UIUC ICR Distribution Timeline
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Through FY98 FY99 to FY04 FY05 to present

UA 8%

Campus Share

62% 62% 52%

VCR 10%

$48.1m $24.0m $18.2m

College "Budget Reform" 

Total Earnings: $90.3m

College/Department

30%



FY07 ICR Permanent Budget by Category
(Total = $86,930,187)
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Utilities, 
8,000,980 , 

9%
OVCR, 8,840,419 , 10%

State Surveys, 1,683,190 , 
2%

Facilities & Services, 
11,860,408 , 14%

UA, 7,221,160 , 8%

Academic Units, 
49,141,964 , 57%

Admin Units (incl. 
Reserve), 182,065 , 0%



30% College-Dept Earnings Share

• Standard distribution is 5% college, 25% 
department

• Earned ICR accounted for in ICR earnings C-FOP 
(Program attribute ICR budget type is “E” –
Banner Screen FTIFATA)

• In earned ICR C-FOPs, ICR revenue is…
– automatically distributed daily 

– recorded in revenue account code 308800 
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30% College-Dept Earnings Share (cont.)

• Revenue distributions are determined by the 
direct charges incurred on each grant, the 
applicable indirect cost rate and the indirect cost 
distribution codes

• Earned ICR revenue realization budget 
adjustments—expense budget adjusted for 
difference between budget and actual revenue 
– departmental earnings c-fop expenditure budget authority 

is adjusted either upward or downward by the OBFS 
Budget Office to reflect the actual revenue earned in 
account code 308800
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30% College-Dept Earnings Share (cont.)
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30% College-Dept Earnings Share (cont.)
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30% College-Dept Earnings Share (cont.)

• Carry-forward balances are based on year-end 
expense balance available; revenue balance 
available is not applicable to carry-forward
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Budget Allocated ICR Portion

• Annual budget allocation to college of 52% (since 
FY05) of the previous year’s increase or decrease 
in ICR generation

• Allocated ICR accounted for in C-FOP with ICR 
budget type of “A” – Banner Screen FTIFATA)

• No ICR revenue distribution to these C-FOPs; no 
year-end expense adjustment – based on prior 
year ICR levels
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Possible ICR Distribution Changes
• Differentiation of ICR from F&A recovery and 

tuition remission for budgeting purposes

• Significant % of tuition remission funds returned 
to academic home of student in year earned

• Increase in % of F&A earnings distributed on as 
earned basis with distributions split between 
department submitting proposal, college and PI 
home department

• Formulaic adjustment of allocated ICR to be 
eliminated; allocation will be fixed but subject to 
review/adjustment as part of budgetary process

87



88

Questions / Concerns?
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Supplemental Resources



Banner Forms

Form Form Title Purpose

FGIBDST Organization Budget Status
Adjusted Budget, YTD Activity, 
Commitments, Avail Balance

FGITRND Detail Transaction Activity View transaction detail

FGIDOCR Document Retrieval Inquiry View banner journal vouchers

FOATEXT General Text Entry Form View voucher document text

FGIBDSR Executive Summary Same as FGIBDST but fund roll-up

FGIBSUM Organization Budget Summary Account type roll-up of activity

FGITBAL General Ledger Trial Balance Cash & Fund Balance

FGITBSR Trial Balance Summary
Cash & Current Fund Balance 

including roll-up ability

FRVINDD Indirect Cost Distribution ICR distribution spread
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Organization Budget Status (FGIBDST)
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DO NOT  

Include 

Revenue 

Accounts



Detail Transaction Activity (FGITRND)

92



Document Retrieval Inquiry (FGIDOCR)
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General Text Entry Form(FOATEXT)
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Executive Summary (FGIBDSR)
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FGIBDSR has the ability to 

query by roll-up FOAPAL 

element



Org Budget Summary (FGIBSUM)
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General Ledger Trial Balance (FGITBAL)
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An * indicates a 

negative balance

FGITBAL shows 

beginning fund 

balance only



Trial Balance Summary (FGITBSR)
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FGITBSR shows 

a current 

calculated fund 

balance

FGITBSR has the 

ability to query by 

fund type or roll-

up fund



FTIFATA – FOAPAL Attribute Query
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FTIFATA – FOAPAL Attribute Query
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